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Three Core Principles

Synergy

Processes and transformational tools developed must fit together to avoid
confusion and promote self-confidence, professional development and
personal effectiveness.

Clarity

It is solutions for children we need, not more professional puzzles for adults
to unravel.

Simplicity

Even when addressing complex issues, the procedures and processes

must be easy to understand and follow to ensure that, in the best way we

can, energies are focused relentl essl
outcomes for our children and young people and their parents and

communities.
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A E T Blission Statement

OMake our Best

Fuji Films mission statement:

OKI | I Kodak?©d

= Enterprise Trust

etter




A E T ¥ison

To help students achieve world class
outcomes by developing world class
teachers in a world class community.
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Key Indicators of School
Performance

A How do we as governors know our school is

promoting the best possible standards and the highest
achievement?

A How do we promote high quality outcomes through
similarly high quality provision in learning, in teaching,
assessment, care, welfare and support for students,
and through an engaging and challenging curriculum?

A How do we know we are being as effective as we
should be in leading and managing our schools and

Indeed whether we being as effective and inspiring as
we could be?
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The role of Governors

A Little doubt Governors are vital to
shaping the way schools are run and
developed.

A They are now required to have a more
detailed knowledge of the schools they
govern. Their responsibilities have
become much sharper and wider.
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To beW 3 2 th&eOthe new schedule for
Inspection:

w The governing body has the capacity to meet the
a0OK22f Qa gifiSestialan détefnikning the A
strategic direction of the schoolGovernors are
rigorous in ensuring that pupils and staff are safe
and discharge their statutory duties effectively.
Theyare fully and systematically involved In
evaluating the schoolTheir relationships with
staff are constructive and they show
determination in challenging and supporting the

school in tackling weaknesses and so bringing
about necessary improvement€sovernors have
clear systems for seeking the views of parents and

pupils and mechanisms for acting on these.
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Just | magl ne

Your school has just received 3 days notice of inspection by OFSTED. The
chair, and a couple of other governors are due to meet the lead inspector.

What questions might you expect to be asked?

3t

I have read your S Eekaluationdepadrthde yos agteetioel 6 s s el f
chool 6s overall judgements are right?o0.

(0)]

3t

How do you know that t ke apgivatturoen 9 est aacuwturian
How do you know, for example, about the qua
trengths of the | eadership team?o0

" N

AWhat sort of monitoring and evaluating of
governors involved i n? How often does this

How effective do you think the governing body is in carrying out its
responsibilities? Can you give me an example where your action has had a
direct impact?
How would you answer?
As wewill seg,itHese are ceasonabldé questionsigiven your role asgovernars..q.u e st i o
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What are governors being asked to
do?
For a long time the three key roles of a
governing body have centred on:

A Providing a strategic view
A Acting as a critical friend
A Ensuring accountability

Governing Bodies and Effective Schools (OFSTED/ BIS/ DFE 1995) and see
also Governing the School of the Future (DfES 2005, p 36 8)
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OFSTED view

Over the years have defined thes

roles more helpfully as:

A Providing a strategic direction for the work
and improvement of the school;

A Supporting, monitoring and evaluating the

effectiveness of the school:

A Holding schools and their

eaders to account

for the standards achieved and the quality of

education.
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