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To make our best better





 ‘The quality of an educations system cannot exceed the quality of its teachers’ (Mckinsey)

Our organisation
· The Academies Enterprise Trust (“AET”) was formed in January 2008 as part of a government Pathfinder programme.  The AET is a Charitable Company limited by guarantee.
· The AET learning model is founded on the success of Greensward College, which had been consistently judged by Ofsted as ‘outstanding’ over the last 12 years. It has now developed into a network of 20 academies, secondary, primary and soon to be special schools.
Our track record of supporting schools and academies

· involvement in School Improvement since February 2001

· we have worked with nine schools to see them out of Special Measures

· taken two to Outstanding. Target of all academies good with outstanding features within four years.

· involvement in Academies since June 2003, Grieg City Academy, Madjeski Academy, Unity City Academy

· 2008 three AET academies – 8% improvement in 5A*-C grades with English and Maths

· 2010 four AET academies – 11.5% improvement in 5A*-C grades with English and Maths
· 2011 seven AET academies – 7% improvement in 5A*-C grades with English and Maths

· Section 8 reports on six open since 2008/09, three Good progress, one Satisfactory progress
· Section 5 report on one open academy –judged Outstanding.
AET Employment policies and practice

· All members of staff including the predecessor Headteacher/Principal will enjoy a full Transfer of Undertakings (Protection of Employment) TUPE to the academy. The only caveat would be where an individual is subject to capability or discipline proceedings or does not want to transfer. Each individual case will be treated on its merits.

· The AET states its ambition to the ‘Employer of Choice’ and to this end all staff will TUPE to Teachers’ National Pay and Conditions or Local Government Pay and Conditions. This in effect means that staff cannot be asked to work additional weeks or hours. The AET will not break away from Teachers or local government pay and conditions.
· All AET staff will continue to be part of the Teachers Pension Agency Scheme or the Local Government Pensions Scheme as appropriate.

· The AET has a full Trade Unions Congress Union Recognition Agreement. All academies are expected to hold a half-termly Joint Consultative Committee meeting and twice per annum the AET Board holds Joint Negotiating Committee meetings with National or Regional members of the Trade Unions.
AET process of Challenging, Supporting and Monitoring our academies

The AET’s fundamental philosophy is to ‘build the capacity and pace of leaders at all levels of the academy to take responsibility for their own academy’s (phase or aspect) continuous and sustainable improvement. It is not the role of AET Central Services officers to instruct academy-based staff, on the, what or the how of doing their jobs. It is the responsibility of AET Central Services staff to challenge, support and monitor the progress and development of the academy-based services

· Regional Managing Director engagement

· Leadership development

· CPD for the whole school workforce

· Ofsted guidance and support

· Maturity Matrices

· English and Literacy

· Mathematics and Numeracy

· Finance

· Facilities (including Security, Health and Safety)
· Resident Ofsted Inspector

· Finance

· Facilities

· Human Resources (including recruitment and retention)

· Learning Technologies

· Data and Information

· ICT Infra-structure

· Community Sports Development

· PSHE Education and CEIAG support
· Community Learning

· Marketing and Public Relations

· Governor Training

· Special Educational Needs and Disabilities
· Partnerships including apprenticeship programmes 

· Teaching School Network 

Summary

Our key drivers for every young person are:

· realise the potential of every individual
· celebrate the whole child
· focus continuously on learning and teaching
· maintain a perpetual cycle of monitoring, evaluation and review
· use learning technologies to support, enhance and extend
· promote leadership at all levels
· provide bespoke CPD for the whole school workforce
· build partnerships within and across the school community
· share structures, systems and procedures
· identify and share innovation and best practice
The support AET Central Services offers to all AET academies is targeted at enabling Senior Leadership Teams and Governors to focus on the three core areas. All AET colleagues are committed to supporting all children, staff, students and governors in each of our academies to help them provide “a place in a good school for every child”.

David Triggs, CEO
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